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How did you start into a Multi-site Strategy?

Mark Jobe, Senior Pastor of New Life Church in Chicago, IL [Markʼs original church 
building is east of Midway Airport about 10 blocks. I led a small group leader training 
seminar there about 10 years ago.]: We stumbled into this. We were at one site and 
after 40 days of prayer and fasting we felt like God was wanting us to reach all the city 
and this required us to go to multi-site.

Jim Downing, Senior Pastor of the Methodist Church of Sedalia, MO: I took over a 
church that was 120 years old and didnʼt realize I was walking into a 4-year old fight. 
We couldnʼt decide whether to stay downtown or move to a new location on the edge of 
town. Then we realized we could reach more people if we did both.

Dave Ferguson of Community Christian Church, Naperville, IL: From the beginning we 
wanted our church to have impact, and then become a reproducing church, and then 
become a catalyst of church movements. But our strategy for multi-site came 
unexpectedly from some real estate developers in our church who asked us to start a 
church in a new neighborhood that they were developing.

We have been at this for 10 years. Our approach has been evolving. One key thing in 
our strategy is what we “The Big Idea.” We want everything to focus on the same thing 
every week—services, small groups, kids, and teen ministry. This alignment has allowed 
us to move to more sites more rapidly, keeping things in sync as we grow and multiply.

Mark, how do you achieve alignment across your ten sites involving multiple cultures?

Mark: We are in 10 very diverse locations. One location is a first generation Mexican 
community. Another is close to DePaul University and itʼs a very educated, professional 
group. 

All of our pastors meet together on Monday mornings and work together on our sermon. 
There is a lot of relationship at the top level. We work to have a common vision and 
common values even though they take different expression at the ten locations.

Jim, tell us how you keep focused.

Jim: An outward vision has united us and directed us. There are 32,000 people in our 
county and that gives us 32,000 reasons to exist. We have two locations and want to 
start more. We are building around our core values. We do not see ourselves in 
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competition with the other churches in our community. We all exist to extend Godʼs 
kingdom.

What are the strengths in a rural setting of using multi-site?

Jim: The different venues provides accessibility. Part of this is geographic and part of it 
is literal physical accessibility.

Dave, what are some of the strengths of using a Big Idea?

It is a very practical thing. We get more for our money. There is a centralized team 
working on what we are doing and how to do it. Also, this helps our members. Instead of 
them being pulled in different directions by different ministries. Everything is reinforcing 
the same concept and calling them to be obedient to Christ in that area of their lives. If 
people are in a family, everyone in the family is also looking at and discussing the same 
thing.

Mark, has multi-site helped you do multi-ethnic ministry?

The church growth movement pointed out that people can best reach people like them. 
This has always been controversial. We were a multi-ethnic church to begin with. But 
multi-site allows us to reach very diverse communities. You tend to reach those you are 
geographically close to, penetrating different cultures. But at times, people from all our 
locations come together and then it looks more like heaven. So we are much more 
diverse now because we are in diverse locations.

How has technology impacted what you are doing?

Mark: The biggest challenge is not technology but leadership. We have many 
opportunities. There are many new places to go. We are limited by a lack of leadership, 
not technology. The question is how do we rapidly raise up worship leaders, pastors, 
small group leaders. 

The other big challenge is: As this continues to grow and develop, how do we change 
our structure and our support to enable further growth?

Jim, what is the biggest challenge in rural Sedalia?

Continuing to infuse an outreach vision. We are also challenged to continue to change 
our structure to release growth, doing things with a mission mindset. We do not want to 
be guided by regulations but by our mission.

Dave, what is your challenge?
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When we began this journey, we just had three or four locations and things could be 
done more informally—like talking in the hallway. That isnʼt true now. At the same time, 
we must not wait for vision to come from the center. We want it to come from the edge.

We have had sites birth new campuses, but it needs to go up a notch. We want our 
sites multiplying more new sites and not waiting for us to say what should be done.

What do you do to develop artists and leaders for your campuses?

Dave: First, every leader has an apprentice leader. Everyone, up and down the line. 
This goes for all levels of ministry. It also applies to artists—musicians and dramatists. 
They also have someone shadowing them.

Secondly, the formal side is our monthly leadership community. This involves training 
and huddles.

What will you be sharing at the Multi-site Exposed conference?

Mark: We need to think about, “What are we reproducing?” We are our real values—bit 
just our stated values? What are we actually multiplying? For example, as parents we 
often see things in our kids that we donʼt like and then realize that those attitudes or 
habits actually came from us as parents. 

We need to think this through as churches. For example, our church has always been 
very good at making disciples but we have not been strong at community 
transformation. So we have started to inject this into our DNA at some locations.

Jim: We need to think about Godʼs kingdom and power. We can take an empire 
mentality that tries to control people through rules and regulations. If we develop a 
kingdom mentality, however, our hearts move us out to reach to others, giving them a 
place to belong. That is what I want us to look at together at the conference.

Dave: I am excited about hearing Jim and Mark. I personally am going to challenge 
people to dream big and to start small. When we dream big, we ask deeper and more 
profound questions and let God work in deeper ways in our life and the lives of those 
around us. And while I will challenge people to dream big, I am going to point out that 
you do that by starting small. You need to invest in young leaders, for example, one at a 
time.

What would you do, if you were starting over again?

Mark: I would shed the messiah complex. I would look more at what God is doing and 
empower others, rather than trying to change the world myself.

Jim: I would look at motives. Why do we do what we do? Who are we in Christ? I would 
want to fall in love with people more. I would want to embrace their pain.
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Dave: I would start all over with half a dozen potential church planters or site pastors at 
my side, and begin reproducing churches right from the start.

Has multi-site allowed your church to become more evangelistic and reach more people 
for Christ?

Mark: Multi-site is a strategy. Evangelism and discipleship are values. Multi-site is like 
small groups, it opens up your potential. 

If you start multi-site or small groups, they allow you to multiply your values and what 
you are doing. They take the lid off, but you must have the values or they will not 
multiply your potential.

Also, we have found that new campuses do draw more unchurched people than 
established locations.

Are you using video or live to reproduce services?

Jim: We use live. The same person speaks at both locations.

Dave: We use a combination of video and live. Basically, if itʼs a similar demographic to 
our first location, we use video. If not, we do live. For example in our Hispanic location 
and our nursing home site, we do live because those are different demographics.

Mark: We are not against video, I know itʼs working well for others, but we use live at all 
of our locations.

Why donʼt your churches just plant churches instead of opening new sites?

Dave: We are pro church planting and pro multi-site. If itʼs close geographically, itʼs 
easier and makes sense to do multi-site. If itʼs further away we do church planting. We 
are doing both.

Mark: I was tired of seeing church plants started in the city that were abandoned and 
were not supported. They often dwindled. We thought they would do better as 
something bigger, as part of a larger team. We wanted to see the multiplication of 
healthy churches and this looked like a good strategy.

What are the ideal characteristics of a campus pastor?

Mark: The campus pastor and the teaching pastor at a site are likely different people. 
The campus pastor has a shepherding mentality and is administrative. If they have a 
teaching gift that may change things. We look for people that have been proven in our 
ministry. We look for people God has been using to impact others and have high energy 
and are self-motivated.
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What advice do you have for a larger church (say 800 people) taking over a healthy 
small church of 75 and transforming it into a second campus?

Mark: Typically, the churches asking you to take over their ministry and site are not 
healthy. They are usually dying. 

Usually, you need an infusion of people that are going to bring in the new DNA. You 
have to value what they already have and yet bring something entirely new.

We do not want to take over. We want to recognize that God has already been working 
there and recognize common values. But then you must communicate a new identity to 
the community.

Dave: We had a funeral for the church we “resurrected.” We recognized what was done 
before. Then an elder from the older church gave us a baton and a compass to 
symbolize that we were to take things from there.

Dave, who comes up with the Big Idea?

Itʼs very collaborative. We have a team that works on it.

How much involvement do you have as senior pastor in the individual campuses?

Mark: Because all the pastors come together every week, there is a lot of unity. But we 
donʼt try to micro-manage them. They have their own ideas and can run with those. 

Jim: I am preaching at both of our campuses and they are just 2 ½ miles apart, so 
things are totally together.

Dave: At first I directly oversaw all our campus pastors but as we have grown this has 
changed.

You can get more information on the multi-site exposed conferences at 
www.multisiteexposed.com. Registration is $235 and the 5th member comes free. You 
can also download free multi-site resources at our website www.leadnet.org.
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